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This budget will raise more revenue from property taxes than last
year’s budget by an amount of $1,124,558 which is a 11.32
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $547,486.99.




Addendum A
Proposed Budget FY 2021

Use of Fund Balance Explanation

The term “Fund Balance” is used to describe unspent revenue accumulated over previous years held in an
account available to use in the current year or subsequent years. Fund Balance is not derived from the current
year’s revenue. The two basic classifications of Fund Balance used in this budget are Restricted Fund Balance
and Discretionary Fund Balance. The terms and uses are described below.

Restricted Fund Balance: Certain revenues received by Grimes County are restricted for use for
various purposes as required by statute and are not allowed to be utilized for any other purpose.
Any unspent revenue received of this nature accumulates in designated “Fund Balance” accounts
until such time the monies are spent in subsequent years. In order to maximize efficiency for our
taxpayers, the Proposed Budget FY 2021 uses this type of restricted fund balance. This avoids
utilizing funds that are discretionary in nature in an instance where we have restricted funds
available for that purpose. The following is a list of the fund balances this budget proposes to
expend for the purposes described below:

Fund Name Fund Description Purpose Amount

Fund 22 Records Mgmt-District Clerk ~ Maintenance of Records $ 134.52
Fund 27 Appellate Jud System Court of Appeals $ 2,050.00
Fund 32 District Court Technology Computer Hardware/Software Needs $ 16,832.73
Fund 43 Court Reporter Service Court Reporters § 10,032.50
Fund 44 Courthouse Security Security for Grimes Co. Justice Center $ 129,540.89
Fund 45 LEOSE Education-Sheriff Training $ 3,100.00
Fund 46 Alternative Dispute Resolution  Court Related Mediation § 11.448.00
Sub-Total $ 173.138.64
IL Discretionary Fund Balance: Certain revenues received by Grimes County are not restricted for

use and can be utilized for any purpose as permitted by statute. Any unspent revenue received of
this nature accumulates in designated “Fund Balance™ accounts until such time the monies are
spent in subsequent years. In order to maximize efficiency for our taxpayers and reduce the need
for debt, this strategy can be used for larger capital projects to accumulate fund balance in years
prior to expending the monies or for other purposes such as emergency needs. This Proposed
Budget FY 2021 budget expends this type of discretionary fund balance. The following is a list of
the Discretionary Fund Balances this budget proposes to expend for the purposes described below:



Fund Name

Fund Description

Fund 49

Capital Projects

Purpose

Grimes Co. Justice Center

Sub-total

Addendum A

Amount

$ 8,000,000.00

$ 8.000,000.00

Total

$8.173,138.64
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VERSION: 2021.01.R.B, 2021.01.E.B

2018 2019 Original Amended 2020 2021
Fund Dept Line Description Actual Actual Budaet Budget Actual Budget
0010 GENERAL FUND
0310 GENERAL FUND - AD VALOREM TAXES
0010 0310 3101 TAXES-CURRENT 0.00 0.00 16,071,273.00 16,071,273.00 14,538,001.11 17,195,831.00
0010 0310 3102 TAXES-DELINQUENT 0.00 0.00 255,000.00 255,000.00 194,128.81 255,000.00
0010 0310 3103 TAXES-PENALTY & INTEREST 0.00 0.00 205,000.00 205,000.00 172,100.56 205,000.00
0010 0310 8040 TAXES-CURRENT 9,461,342.51 14,854,305.24 0.00 0.00 1,387,000.13 0.00
0010 0310 8042 TAXES-DELINQUENT 361,739.45 409,333.69 0.00 0.00 57,453.90 0.00
0010 0310 B044 TAXES-PENALTY & INTEREST 253,164.04 301;857.33 0.00 0.00 22,952.11 0.00
0310 GENERAL FUND - AD VALOREM TAXES 10,076,246.00 15,565,496.26 16,531,273.00 16,531,273.00 16,371,636.62 17,655,831.00
0010 GENERAL FUND
0320 GENERAL FUND - FEES OF OFFICE
0010 0320 3002 FEES-COUNTY JUDGE 455.00 94.42 125.80 125.80 0.00 0.00
0010 0320 3003 FEES-COUNTY SHERIFF 10,515.68 10,975.94 10,790.48 10,790.48 17,663.30 20,000.00
0010 0320 3004 FEES-DISTRICT ATTORNEY 23,050.05 29,097.17 27,799.24 27,799.24 13,339.30 20,275.00
0010 0320 3006 FEES-COUNTY CLERK 260,066.04 230,213.92 229,621.31 229,621.31 1.62,135.63 259;335.41
0010 0320 3007 FEES-TAX ASSESSOR & COLLECTOR 121,228.22 125,498.45 121,687.13 121, 687.13 83,421.46 133,474.34
0010 0320 3008 FEES-DISTRICT CLERK 54,601.57 66,373.98 61,682,221 61,682.21 40,624.37 64,934.99
0010 0320 3009 FEES-COUNTY TREASURER 17,892.15 19,505.55 20,281.88 20,281.88 10,131.71 15,809.82
0010 0320 3010 FEES-ADULT PROBATION 1,607.00 1,866.90 1,734.67 1,734,.67 2,207.45 2,279.12
0010 0320 3012 FEES-JP #1 15,433.35 18,887.70 20,195.43 20,195.43 9,303.59 14,885.74
0010 0320 3014 FEES-JP #2 1,560.18 11,908.82 12,202.97 12,202.97 B,277.79 13,244 .46
0010 0320 3015 FEES-JP #3 40,942.46 36,552.69 40,455.23 40,455.23 22,539.14 34,247.22
0010 0320 3017 FEES-CONSTABLE #1 16,556.00 25,219.06 26,822.75 26,822.75 7,038.00 9,740.80
0010 0320 3018 FEES—CONSTABLE #2 17,645.75 25,214.00 28,892.00 28,892.00 15,239.00 24,382.40
0010 0320 3019 FEES-CONSTABLE #3 16,810.54 42,952.00 46,728.00 46,728.00 21,049.00 32,718.40
0010 0320 3024 FEES-FLOODPLAIN PERMIT 1,350.00 50.00 50.00 50.00 0.00 0.00
0010 0320 3025 FEES-SUBDIVISION 3,424.00 2,650.00 0.00 0.00 450.00 0.00
0010 0320 3026 FEES-SEPTIC INSPECTIONS-NEW INSTALL 52,900.00 53,000.00 41,866.67 41,866.67 50, 600.00 70,080.00
0010 0320 3027 FEES-SEPTIC INSPECTIONS ANNUALLY B,160.00 15,360.00 15,340.00 15,340.00 9,480.00 13,440.00
0010 0320 3028 FEES-SOLID WASTE 103,936.00 93,066.00 79,688.00 79,688.00 76,000.00 107,040.00
0010 0320 3497 ESTRAY INCOME 7,473.41 3,100.62 7,000.00 7,000.00 5,315.09 7,000.00
0320 GENERAL FUND - FEES OF OFFICE 781,607.40 811,587.22 792,963.77 792,963.77 554,814.83 842,887.70
0010 GENERAL FUND
0330 GENERAL FUND - PAYMENTS IN LIEU OF TAXES
0010 0330 3041 CITY OF GARLAND PAYMENT 0.00 0.00 78,000.00 78,000.00 77,190.31 50,000.00
0010 0330 B052 TMPA PAYMENT 236,294.00 112,694.00 0.00 0.00 0.00 0.00
0330 GENERAL FUND - PAYMENTS IN LIEU OF TAXES 236,294.00 112,694.00 78,000.00 78,000.00 77,190.31 50,000.00
0010 GENERAL FUND
0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS
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2018 2019 Original Amended 2020 2021
Fund Dept Line Description Actugal Actual Budget Budget Actual Budaget
0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS
0010 0333 3406 STATE COMP-COUNTY JUDGE SUPPLEMENT 0.00 25,200.00 25,200.00 25,200.00 12,785.11 25,200.00
0010 0333 3430 STATE COMP-D/A & ADA SUPPLEMENT 3,895.74 3,862.87 4,219.00 4,219.00 0.00 0.00
0010 0333 3437 STATE COMP-CO CRT AT LAW SUPPLEMENT 77,000.00 84,000.00 84,000.02 84,000.02 47,050.00 84,000.02
0010 0333 3460 STATE COMP-COUNTY ATTY SUPPLEMENT 70,000.00 154,000.00 84,000.00 84,000.00 84,000.00 84,000.00
0010 0333 B056 STATE COMP-ADA LONGEVITY SUPPLEMENT 5,280.00 1,260.00 0.00 0.00 0.00 0.00
0333 GENERAL FUND - STATE COMPTROLLER SUPPLEMENTS 156,175.74 268,322.87 197,419.02 197,419.02 143,835.11 193,200.02
0010 GENERAL FUND
0340 GENERAL FUND - COURT FINES
0010 0340 3051 COURT FINES-JP #1 0.00 0.00 49,315.00 49, 315.00 13,162.52 44,320.53
0010 0340 3052 COURT FINES-JP #2 0.00 0.00 68,859.11 68,8592.11 22,025.25 89,497.66
0010 0340 3053 COURT FINES-JP #3 0.00 0.00 140,524.13 140,524.13 47,816.72 121,310.82
0010 0340 3054 COURT FINES-CRIMINAL 0.00 0.00 6,916.73 6,916.73 4,324.17 7,752.06
0010 0340 B0O58 COURT FINES-JP #1 50,092.30 46,611.99 0.00 0.00 14,537.81 0.00
0010 0340 BOBO COURT FINES-JP #2 53,859.60 73,666.43 0.00 0.00 33, 910.79 0.00
0010 0340 B062 COURT FINES-JP #3 165,513.56 147,053.55 0.00 0.00 33,993.34 0.00
0010 0340 8064 COURT FINES-CRIMINAL 13,298.90 9,327.44 0.00 0.00 520.87 0.00
0340 GENERAL FUND - COURT FINES 282,764.36 276,659.41 265,614.97 265,614.97 170,291.47 262,881.07
0010 GENERAL FUND
0350 GENERAL FUND - BUSINESS LICENSE & PERMIT
0010 0350 3057 BEER LICENSE 0.00 0.00 10,860.00 10,860.00 1,565.00 11,775.00
0010 0350 B066 BEER LICENSE 11,460.00 10,640.00 0.00 0.00 6,285.00 0.00
0350 GENERAL FUND - BUSINESS LICENSE & PERMIT 11,460.00 10,640.00 10,860.00 10,860.00 7,850.00 11,775.00
0010 GENERAL FUND
0360 GENERAL FUND - INTERGOVERNMENTAL REVENUE
0010 0360 3207 MIXED BEVERAGE TAX 0.00 0.00 20,624.17 20,624.17 13,551 .51 32,310.66
0010 0360 3223 STATE OF TEXAS-TOBACCO FUNDS 0.00 0.00 14,500.00 14,500.00 14,539.03 14,500.00
0010 0360 3424 CITY OF NAVASOTA-RADIOS 0.00 0.00 18,954.90 18,954.90 0.00 18,750.00
0010 0360 3428 WALKER COUNTY 2,033.85 1,689,.34 0.00 0.00 667.23 1,000.00
0010 0360 3453 MADISON COUNTY SHERIFF 812.00 3,052.00 0.00 0.00 700.00 0.00
0010 0360 3454 WASHINGTON COUNTY SHERIFF 39,325.00 10,010.00 0.00 0.00 5,005.00 0.00
0010 0360 3455 TRANSPORTATION-GHRC 6,000.00 5,500.00 6,000.00 6,000.00 4,000.00 6,000.00
0010 0360 3478 BVCOG-INDIGENT HEALTH 6,344.60 0.00 0.00 0.00 0.00 0.00
0010 0360 3550 MONTGOMERY CO AUTO TASK FORCE 62,089.23 60, 186.80 61,314.55 61,314.55 26,159.70 61,314.55
0010 0360 B06EB MIXED BEVERAGE TAX 18,104.79 20,682.80 0.00 0.00 10,356.03 0.00
0010 0360 BO70 STATE OF TEXAS-TOBACCO FUNDS 15,181.29 15,083.82 0.00 0.00 0.00 0.00
0010 0360 B072 TDCJ-OFFENDER TRANSPORTATION 0.00 6,166.67 0.00 0.00 0.00 0.00
0360 GENERAL FUND - INTERGOVERNMENTAL REVENUE 149,890.76 122,371.43 121,393.62 121,393.62 74,978.50 133,875.21
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2018 2019 Original Amended 2020 2021
Fund Dept Line Description Actual Actual Budget EBudaget Actual Budaet
0010 GENERAL FUND
0365 GENERAL FUND — INSURANCE CLAIMS
0010 0365 3036 T.A.C. INSURANCE CLAIMS 0.00 0.00 0.00 0.00 9,823.33 0.00
0010 0365 8076 T.A.C. INSURANCE CLAIMS 0.00 B6,365.77 0.00 0.00 0.00 0.00
0365 GENERAL FUND - INSURANCE CLAIMS 0.00 86,365.77 0.00 0.00 9-.923: 33 0.00
0010 GENERAL FUND
0370 GENERAL FUND — RENTALS
0010 0370 3037 HOSPITAL LEASE 0.00 49,813.00 597,756.00 597,756.00 99, 626.00 597,756.00
0010 0370 3038 MINERAL AND OTHER LEASES 0.00 0.00 371.00 371.00 324.35 371.00
0010 0370 8078 HOSPITAL LEASE 597, 756.00 547,943.00 0.00 0.00 249,065.00 0.00
0010 0370 8080 MINERAL AND OTHER LEASES 391..52 430.95 0.00 0.00 115.02 0.00
0370 GENERAL FUND - RENTALS 598,147.52 598,186.95 598,127.00 598,127.00 349,130.37 598,127.00
0010 GENERAL FUND
0372 GENERAL FUND - SELL OF EQUIPMENT
0010 0372 3043 SALE OF EQUIPMENT 0.00 0.00 0.00 0.00 4,130.60 0.00
0010 0372 B082 SALE OF EQUIPMENT 15,111.00 63,922.18 0.00 0.00 0.00 0.00
0372 GENERAL FUND - SELL OF EQUIPMENT 15,111.00 63,922.18 0.00 0.00 4,130.60 0.00
0010 GENERAL FUND
0375 GENERAL FUND - MISCELLANEOUS REVENUE
0010 0375 3044 MISCELLANEOUS REVENUE 0.00 0.00 84,587.00 84,587.00 60,650.50 75,000.00
0010 0375 3066 REVENUE-INMATE PAY PHONE 0.00 0.00 16,114.40 16,114.40 17,128.00 16,000.00
0010 0375 3069 DONATIONS-SHERIFF'S OFFICE 0.00 0.00 0.00 0.00 250.00 0.00
0010 0375 3071 SOLID WASTE-TIPPING FEE 0.00 0.00 237,726.80 237,726.80 117,285.46 234,570.92
0010 0375 3073 BAIL BOND REVENUE 0.00 0.00 0.00 0.00 1,500.00 0.00
0010 0375 B084 MISCELLANEOUS REVENUE 188,755.08 104,945, 31 0.00 0.00 18,803.58 0.00
0010 0375 B80B6 INMATE PAY PHONE 19,026.29 13,724.60 0.00 0.00 0.00 0.00
0010 0375 B090 DONATIONS-CRIME VICTIMS 500.00 0.00 0.00 0.00 0.00 0.00
0010 0375 B092 DONATIONS-SHERIFF'S OFFICE 6,270.00 250.00 0.00 0.00 0.00 0.00
0010 0375 B094 DONATIONS-MEMORY OF GLENN CURTISS 490.00 0.00 0.00 0.00 0.00 0.00
0010 0375 B096 SOLID WASTE-TIPPING FEE 252,682 .23 239,275.64 0.00 0.00 0.00 0.00
0010 0375 8098 SALE OF LAND 10,000.00 0.00 0.00 0.00 0.00 0.00
0010 0375 B100 BATL BOND REVENUE 500.00 3,200.00 0.00 0.00 0.00 0.00
0010 0375 B104 125TH COURTHOUSE BIRTHDAY PARTY 0.00 7,485.85 0.00 0.00 0.00 0.00
0375 GENERAL FUND - MISCELLANEOUS REVENUE 478,223.60 368,881.40 338,428.20 338,428.20 215,617.54 325,570.92
0010 GENERAL FUND
0380 GENERAL FUND - INTEREST EARNED
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